
Dear sangha members,
 
This is a challenging time for all of us as we continue to practice with the social 
isolation that comes from physical distancing and the absence of many in-person 
meetings. In a certain way, we are all living as monks in a monastery, without the 
physical support of living in a monastery. So, this is difficult. And yet, when we turn to 
our Buddhist teachings, we can remember that we are always supported by the whole 
universe and all beings.
 
I'd like to invite you to pause and breathe in order to realize that support. Breathe and 
be present with your own body, and with the knowledge that you are not separate 
from all beings, even though we are physically apart. Notice that flowers are blooming 
in gardens and even in sidewalk cracks all over the communities where we live. Look 
up at the blue sky. Breathe again. Know that you are alive and allow yourself to feel 
the life of your body.
 
Having touched this support, I hope that you are in a good place to receive the news I 
am sharing today: The Clouds in Water Zen Center board of directors recently voted 
to suspend all large in-person gatherings through May of 2021, unless the COVID 
environment changes dramatically before then. 
 
You may want to take another breath.
 
This decision may seem extreme, but it was made based on what we currently know 
about the virus, and what we don't know. The decision comes with the full support of 
our Teacher Ryo - the priests and teachers who are responsible for the spiritual and 
physical health and well-being of our community. We are in agreement that this 
course of action is the best way to care for the well-being and safety of our members 
and staff, as well as the community at large. We hope that a vaccine or an effective 
treatment will be found soon to change this timeline. In the meantime, we believe that 



our decision allows for more creative long-term planning, while still being flexible if 
conditions change significantly. 
 
Our board of directors is forming a task force that will develop and implement a 
COVID-19 Preparedness Plan to address protocols for small group in-person 
meetings, as well as plans for re-opening. Before any groups can meet in-person at 
the center, we need to install a new ventilation system that meets Minnesota State 
Department of Health guidelines. Our executive director Toku Scott is actively working 
on this, and we have a capital improvement line of credit from Sunrise Bank that we 
can use as needed to fund it. While the task force has not yet developed our plan, we 
do know that before we re-open, we would want to see a clear and sustained 
downward trend in infections and deaths both locally and globally, adequate testing, 
continued availability of personal protective equipment for medical personnel and 
ordinary people, robust contact tracing programs, life-saving treatment options, and 
ideally, a widely available vaccine. 
 
It may be helpful for you to know that we are currently planning some in-person 
activities. Our fall jukai ceremony to be divided into several small ceremonies with no 
more than 10 participants each and the rest of the community participating via Zoom. 
Some teachers are meeting with students one-on-one in outdoor locations or inside 
with masks and physical distance. Some groups from Clouds are meeting outside this 
summer, with physical distancing and masks - and we can help members to organize 
groups like this, so please let me know if you are interested. I also want to continue to 
encourage single people to find your "bubble" - a small group that you can interact 
with in-person. It is important for us as humans to have some contact with each other.
 
In making our decision to suspend the larger in-person gatherings, we are guided by 
science and our deepest held values. This pandemic teaches us that our actions 
directly impact the health and well-being of our neighbors and so it is imperative that 
we make choices that keep our sangha and larger community safer. I hope that you 
will take up this practice of continued physical distance as a way to enact your 
bodhisattva vow to save all beings.
 
It is painful and distressing that we cannot connect in-person for the time being. I hold 
all of you in my heart. I know that we are not separate, even though we are apart. I 
hope you feel this, too.
 
Peace,
Sosan Flynn
Guiding Teacher
Clouds in Water Zen Center
 
Note: I was deeply inspired by the message that Susan Frederick-Gray, the president 



of the Unitarian Universalist Association in the United States, sent to UU member 
congregations in May of 2020. I have borrowed some of her language for use in my 
letter. 


